


Town of Johnsburg Library
Board of Trustees Meeting
January 7th, 2026
Minutes taken by: Marlena O'Mealy & Submitted by: David Pede
Meeting called to order at 5:06 pm by president David Pede.
Attendance: 
Present: Carrie Mason, Danielle Bonanno (Financial Officer), Anita
Abrams, Constance Fuller, Marlena O'Mealy (Secretary), David Pede (President),  Michelle San Antonio, Mike O'Mealy, Emily Stanton, Emily Goodspeed
Absent: Ken Weine, Kerri Zappala-Piemme.
Guests: No Guests present.
Approval of Minutes: Marlena reminded board that Minutes from September 3rd meeting have no been shared. No update provided.
Minutes from October, November and December have been approved but not posted to TOJL webpage. Carrie said she has them and will post. (01.07.26)
Minutes from December 3rd meeting approved. 
Moved: Anita Abrams
Seconded: Danielle Bonanno 
Approval of Warrant: Motion to approve warrant passed.
Moved: Constance Fuller 
Seconded: Michelle San Antonio 
Library Director's Report: Carrie Mason (Library Director)
Alicia (TOJL staff) informed by Sharon Eberhard that Bob passed away (previous TOJL Board President) Card will be shared with board. David reminisced recent interactions with Bob. Michael mentioned he will be building a river table that Bob has been working on and donate it to the library in Honor of him by Spring 2026.
Carrie said her December events were well attended. Kids Storytime didn't get very much. There was lots of interest in Movie night but there was a license issue with Disney. Tannery Pond cancelled movie night without notice. Carrie said staff showed up to set-up and were informed its cancelled.  David asked Carrie if the license TOJL holds is only for TOJL building? Carrie said she would research contract but it is only covered for TOJL building. Carrie said she gave Peter a 
copy of her license. 
Carrie received phone call from newspaper. TOJL was featured in an article.  
Carrie purchased projector (approved by board in 12.03.25 meeting) & Wacom tablet that was recommended by David for $39.95.
Carrie talked about struggling with FB for years. The TOJL account - Carrie is no longer admin and she is sending letter to Meta to certify she is admin. Letterhead & send out. 
Member in Book Club Josephine Glazebrooke's son works at OATES - non profit AARP digital literacy clinic. Carrie was excited about this free opportunity for our community as TOJL was unable to continue with LinkedIN. Carrie said this program is free. She will need a trainer, admin and will have 200+ classes to offer. Program will need up to 10 computers. TOJL currently has 5. Carrie said 2/3 per class is better than one on one assistance. Michelle asked Carrie who would admin & train? Carrie said her and Shannon. Michelle asked Carrie is she ok having another thing on your plate and what her mini goals are. Carrie said it doesn't start for 6 months. Training would be in April. Board discussed borrowing computers from School? David said that JCS no longer has a Computer lab? No bring your own laptop option. 
Financial Officers Report: None discussed at this time.
Committee Report: None discussed at this time. 
Marlena reminded Board that there has been no activity with regards to personnel committee completing director review(June 2025 Meeting). Update 11.5.25 medical issue preventing meeting. Danielle took notes and said she will follow up and email board. (01.07.26)
Correspondence & Communication: 1 thank you.
New Business: 
Michael asked if there is any training materials for new trustees? Carrie said she has handbooks she can share. Emily said she had checked information out online. 
Marlena mentioned that new trustees need to be added to TOJL webpage. Carrie said she added them. Not seen on webpage 01.07.26.
David mentioned that Ken inquired about virtual meeting options for trustees. Other board members agreed and were open to that possibility in the future. No decision made.
Old business:  None Discussed at this time.
Executive Session:  Not required.
Adjournment:  Motion to adjourn passed at 5:27pm
Moved: Emily Goodspeed
Seconded: Michael O'Mealy
Next Library Trustee Meeting: February 4th, 2026 at 5pm


Approved: 2/4/2026
