


Town of Johnsburg Library
Board of Trustees Meeting
October 2, 2024
Submitted by Robert Eberhard

Meeting called to order at 5:05 PM by president Robert Eberhard

Attendance:  Present:  Marlena O’Mealy, Danielle Bonanno, Shannon Wood, Carrie Mason, Robert Eberhard (President), David Pede, Anita Abrams.
Guests:  Kevin Bean (Town Supervisor), Sara Dallas ( SALS Director).
Absent:  Cheryl Gillespie, Steve Thomson.

Approval of Minutes:  September 4, 2024 approved.
	Moved: Danielle Bonanno
Seconded: David Pede.

Approval of the Warrant:
Motion to approve warrant passed.
	Moved:  Marlena O’Mealy
	Seconded:  David Pede

Library Director’s Report: Carrie Mason (Library Director)
-Number of Visits up.
-Number of clients for WiFi up, but Data usage down.
- The Town budget is pending.
- Halloween events (Trunk or treat) scheduled.
	- Movie event coordinated with Tannery Pond.
	- October Schedule of events shared.

Financial Officer’s Report:
Cheryl forwarded the third quarter report and it was reviewed.

Committee Report: 
None

Correspondence and Communications:
-None

New Business:
Directions to Hoopla usage need to be posted.

Old Business:
None


Sara Dallas Report:
The SALS proposed budget has a Joint Activation Fee decrease. 
	Proposed Yearly: $5974.28
	Proposed Monthly: $497.86

Discussion of the Schenectady County Library leaving the Mohawk Valley Library System.
	-Sara Is not going to allow a financial burden to be passed onto SALS
	-We, as a board, need to discuss how we issue library cards and if we will loan books to 
	The Schenectady County Library.  Books cannot be delivered or tracked through SALS.
-The SALS December meeting will be focused on restructuring to make up for the 
           Departure of Schenectady County. 
-Two hours of trustee training have to be completed by every trustee yearly.
- We should consider joining “Unite Against Book Bans,” either as individuals or as a group.
- The Collection Development Plan was briefly discussed.

Adjournment:  Motion to adjourn at 5:30 passed.
	Moved:  Anita Abrams
	Seconded: Marlena O’Mealy


Next Meeting - November 6, 2024.


Approved: November 6, 2024
